
12 things to expect from your accountant

HOW TO USE : 
Tick areas where you are completely satisfied that your accountant is already giving you all the help you want.

NEXT STEP :
Ask your accountant how they can give you the extra help you need in the areas you have NOT ticked.
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General support you should expect

1. Diagnostic review and report to identify the key options for strengthening your cashflow

2. Explore the 20 sources of cash to see which have the most potential for you

3. Help you understand and manage your breakeven point so you are more able to survive falls in demand

4. Benchmark you against others in your industry to identify the areas where you can most easily improve

5. Create an initial improvement action plan coveringall the key areas listed here

6. Produce regular cashflow forecasts to ensure your plans can be funded & you do not get into financial difficulties

7. Annual accounts guaranteed to be completed in 20 days of receiving complete information to ensure you can
plan ahead

Strengthening your cashflow by making more profitable sales & getting paid more quickly

1. Identify which of the 8 key profit drivers has the greatest potential for you

2. Review the 23 profit strategies that lie behind the 8 profit drivers – prioritise and action them

3. Analyse your sales pipeline – & use sales improvement software such as SSTW to identify how to drive sales up

4. Evaluate alternative pricing strategies using software such as SSTW – since getting your pricing right is usually 
thefastest and easiest way to increase the profitability of sales 

Strengthening your business and personal cashflow by using better tax planning to...

1. Tax planning meeting at least 3 months before your year end to ensure that your business and personal tax is 
minimised in order to help you fund your future plan


